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"A process of assessing 

progress toward achieving 

predetermined goals.”

http://www.ops.fhwa.dot.gov/perf_measurement/fundamentals/index.htm 

Performance Measurement 101



Collect 
Data

Measure 
Progress

Make 
Informed 
Decisions

The Link Between Data and Decision-Making



In general, a good measure:

Is accepted by and meaningful to the customer

Tells how well goals and objectives are being 

met

Is simple, understandable, logical, and 

repeatable

Shows a trend

Is specific, timely and sensitive

Allows for economical data collection



Improved system performance

Improved investment decision making

Better return on investment

Effective resource allocation

Increase accountability and transparency

Demonstrate linkage between funding and 

performance

Why Use a Performance Based Approach to 

Planning and Programming?



1. Goal Setting and Development of Objectives

2. Establishment of Performance Measures

 National Performance Measures

 State Performance Measures (consulting MPOs and 

transit)

3. Development of Appropriate Targets

 Fiscally constrained targets

 Aspirational targets

4. Strategy Identification and Analysis

5. Ongoing Monitoring, Performance Reporting, 

and Evaluation

Steps in Performance Based Planning



SOUTHEAST FLORIDA 

APPLICATIONS



Regional Application
www.SEFTC.org 

Metropolitan Planning Organizations

 Miami-Dade

 Broward 

 Palm Beach

Department of Transportation

 Districts 4 and 6

 Turnpike

Regional Planning Councils

 South Florida 

 Treasure Coast 

Transit Agencies

 MDT

 BCT 

 Palm Tran

 SFRTA

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=tZVW0UiSKC2C-M&tbnid=RhVTYkwgEZBJxM:&ved=0CAUQjRw&url=http://www.seftc.org/sr7/&ei=jrC7Udi5EoXM0AHelIHADg&bvm=bv.47883778,d.dmQ&psig=AFQjCNHA3I9Of1rfkmVVIitVn7muvHn6eg&ust=1371341323920567
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=tZVW0UiSKC2C-M&tbnid=RhVTYkwgEZBJxM:&ved=0CAUQjRw&url=http://www.seftc.org/sr7/&ei=jrC7Udi5EoXM0AHelIHADg&bvm=bv.47883778,d.dmQ&psig=AFQjCNHA3I9Of1rfkmVVIitVn7muvHn6eg&ust=1371341323920567


Regional Application
www.SEFTC.org 



Performance Measurement required

by Southeast Florida Transportation Council 

Interlocal Agreement



Developed by Regional Transportation 

Technical Advisory Committee

Applicable/Compatible with LRTP process

Readily available data

Minimal staff time to calculate/report measures

Easily replicable and simple to understand

Guiding Criteria



Context 

Measures

www.SEFTC.org 



Performance Measures

www.SEFTC.org 



Performance Measures

www.SEFTC.org 



Performance Measures

www.SEFTC.org 





Many Partners,

one Unified voice

One Vision Investing in 

Many Components

Metropolitan Planning Organizations

 Miami-Dade

 Broward 

 Palm Beach

Department of Transportation

 Districts 4 and 6

 Turnpike

Regional Planning Councils

 South Florida 

 Treasure Coast 

Transit Agencies

 MDT

 BCT 

 Palm Tran

 SFRTA

Agreed to Goals and Objectives

Identified regionally significant 

facilities

Developed a Transit Vision

Developed a Highway Network

Identified Pedestrian & Bicycle 

Emphasis Areas

Incorporates Freight Needs & 

Investments

2015 ADOPTION
17



How We Travel Today

18



Planning for the Next 25 Years

19
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Performance Assessment Requiring Various 

Tools, Utilizing Readily Available Data

• Travel Demand Modeling

• Used in a Predictive Capacity

• Mobility Performance Measures

• Used as a Monitoring Tool



South Florida Mobility Performance Measures 

Procedures from Source Book 

• Sub-Task 1: 

• Data Collection.

• Sub-Task 2: 

• Test And Evaluate Performance Measures Extraction 

Information And Procedures In South Florida.

• Sub-Task 3: 

• Summarize The Performance Measures Extraction 

Procedures And Recommend Significant Travel 

Corridors.



South Florida Mobility Performance Measures 

Procedures from Source Book 

Mobility Performance Measures

• People
• Vehicle miles traveled

• % travel meeting LOS criteria

• Travel time reliability

• Vehicle hours of delay

• % miles severely congested

• Freight
• Combination truck miles traveled

• Travel time reliability

• Combination truck hours of delay

• % miles severely congested



Strong Data 
& 

Performance 
Measures

Informed & 
Prioritized 

LRTP

Achieved 
Goals and 
Objectives

The Bigger Picture Connection
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